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I can hardly believe Hope for Glasgow is 
two years old!

I am deeply indebted and grateful to 
all of our Hope Partners – without your 
generosity and sacrificial giving of time, 
talents and money, none of this would 
have been possible.

Since the Lord rescued me, I have always 
felt a deep burden for the people of 

Glasgow and especially those enslaved by addictions. Working with the 
Open Door Trust in my earlier years gave me the opportunity to minister 
in this area. Then for 9 years I worked and trained in the Tron Church. 
During this period I believe God was preparing me and equipping me for 
the work to which he has now called me.

The ministry of Hope for Glasgow is not only concerned with improving 
people’s health, ultimately we are a ministry seeking to change and win 
people’s hearts through the Gospel of the Lord Jesus Christ.

This report contains:-

* A taste of all that has happened so far

* Some of the fruit that has been produced already

* An outline of our hopes and plans for the future.

I suppose this is summed up in Acts 21:19,

“After greeting them, he related one by one the things that God had 
done among the Gentiles through his ministry”

May we praise him and give him thanks for this goodness; that even 
though Glasgow may have forgotten about God, God has not forgotten 
about Glasgow, there is hope for Glasgow.
 
With my love in the Lord Jesus

 - Terry McCutcheon - Founder, Executive Director
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Message from our Founder



It gives me great joy to welcome everyone here to 
our Hope for Glasgow day of celebration. This is an 
occasion for all of us who direct or serve within Hope 
for Glasgow to say thank you to all of you whose on-
going support has made and continues to make the 
work and ministry of Hope for Glasgow possible. 

Message from our Chairman

As we are all aware for many years now we as a nation have been in the 
midst of a terrible crisis of substance and alcohol addiction. Sadly, today 
Scotland is experiencing the highest rate of drug deaths in Europe. 

In response to this terrible malaise many of us have prayed and have 
waited a very long time to see God call into being a biblical and Christ 
centred ministry dedicated to the salvation and restoration of those 
given over to such substance misuse and addiction.

At different times and seasons God in his providence raises up very 
specific individuals to address the particular needs of a given generation. 
Nehemiah for example was wonderfully prepared for the rebuilding of 
the wall of Jerusalem.  Indeed for anyone who examines his background 
and gives attention to his spiritual journey it is quite fascinating the 
extent to which Nehemiah had been specifically trained and equipped 
for the work to which God called him.  

For those of us who have been drawn into the orbit of Hope for Glasgow 
it is manifestly clear that Terry in a similar fashion has been prepared 
for the work and ministry  that we are all supporting today.  His own 
background, like that of Nehemiah, is not accidental or incidental, but 
rather under the hand of God has involved a lifetime of preparation. 

The theology that Terry puts at the core of the Hope for Glasgow recovery 
program places  sin at the heart of an understanding of addiction, and in 
so doing offers a way out of the captivity and enslavement that many feel 
to whatever substances have become idols in their life.

From the burden of one man therefore we have witnessed the birth, 
growth and development of an authentic work of God.   Moreover the 
remarkable provision of God for this work, in terms of financial resources, 
active supporters and praying partners has all added to the growing 
conviction that we are witnessing a ministry raised up for such a time as 
this. 
 
Rev. M. J. N.  Mackay, M.A. B.D. M.Th. Dip. Theo. Dip. Sov.Studies
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Provision

We have been overwhelmed with the generosity of all our donors. 
Through gifts from churches, special collections, one-off gifts from indi-
viduals and our valued regular donors who commit to monthly giving, 
we have been provided with all we need for these first two years.

For our first year – 9 September ‘16 to 30 September ‘17 we have official 
annual accounts (copy available on request). The figures for our second 
year – 1 October ‘17 to 30 September ‘18 – include some estimates. 

For further information and breakdowns of all the categories above, 
please contact Kate Airlie, kate.airlie@hopeforglasgow.org.

Income Y1 - £85,880 Income Y2 - £65,926

Expenditure Y2 - £78,525
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Expenditure Year 1 - £54,014



People - Board

Terry McCutcheon - Founder, Exec. Director
Terry, founder and executive director of Hope for 
Glasgow, was saved from a life of addiction in 2001. 
Since his conversion he has been building his skills 
in Christian ministry, and in drug & alcohol support 
services. After studying at the Cornhill Training 
Course, followed by the Pastors’ Training Course, he 
served as an Associate Minister at the Tron Church 
for 7 years. He left that position to set up Hope for 
Glasgow in September 2016.

Norman Mackay - Chair
Norman was previously a missionary in Soviet 
Central Asia, a Baptist Minister in Ayrshire and now 
Free Church Minister. In 2013 the General Assembly 
commissioned him to return to his native Govan as a 
church planter.  He has since built up a congregation 
of local people who are reasonably self-sufficient 
that exercises multiple ministries to bring the Gospel 
to the people of Govan. 

Eric MacDonald - Treasurer
Eric is the Head of Insurance, Property, Product and 
Environmental Safety for an large multi-national 
company. To these business and organisational skills 
he adds a genuine concern for those battling with 
addiction and a much needed eye for detail. 

Bryan Duncan - Secretary
Bryan comes from a background in real estate and 
business leadership. He is delighted to serve Hope 
for Glasgow in any capacity and in these early years 
has focused on governance, legal, compliance and 
financial matters. The dull but necessary stuff!

Vic Walker - Director
Vic is a Senior Manager in the Care Sector, with over 
18 years’ experience in the Voluntary Sector; from 
street-work and prison in-reach, 10 years experience 
of managing Residential Rehabilitation services 
and now Head of Service for national provision of 
Substance Misuse, Homelessness and Community 
Justice services.
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People - Staff & Volunteers

Paul Cresswell - Addiction Support Worker
Paul started with Hope for Glasgow in June 2018 
having come through the Road to Recovery 
programme and experienced his own transition 
from addiction. He brings a strong commitment 
to sound Biblical doctrine, along with previous 
experience of working in addiction support services.

Kate Airlie – Administration Co-ordinator
Kate has worked for over 30 years in the charitable 
sector and is very grateful to be able to bring this 
experience to serve Hope for Glasgow. Her role is 
to set up and run the systems needed behind the 
scenes to ensure Hope for Glasgow is an efficient 
and sustainable organisation. 

Susan Constable - Volunteer Administrative 
Assistant
Susan has a wealth of administration experience 
from the NHS and other organisations. She 
generously donates a day every week to help us 
keep our contacts list up to date so we can stay in 
touch with all our Hope Partners.

Audrey Sullivan - Volunteer Policies & Procedures 
Officer
Audrey’s professional life spanned 30+ years in 
Careers and Employability Development, latterly 
in university management. After (very) early 
retirement, she is enjoying a new lifestyle and this 
includes supporting the business development side 
of Hope for Glasgow. 
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The Road to Recovery

The focus of our work during our first two years has been the 
development and delivery of the “Road to Recovery” day programme. 
This programme promotes total abstinence and is built upon a Biblical 
approach to addiction. 
Although there are many health issues connected to addictions, we 
believe the Bible teaches addictions are an issue of the heart, ultimately 
all addictions are a worship disorder. This is why the Gospel is such good 
news to those with addictions; only the Gospel can bring about the real 
and lasting change those with addictions require. We were made for 
worship, not to worship created things but the Creator himself.

Day Programme
So at the heart of Hope for Glasgow is our 15 week “Road to Recovery” 
day programme for men. Being based in the city centre enables us to 
be a city-wide service, only one bus journey away from everywhere in 
Glasgow. Since January 2017 we have run the programme four times and 
29 men have participated in some or all of the course.  
Over the 15 weeks, we have group-work 3 days per week - Monday, 
Wednesday and Friday. The content of the group-work addresses both 
the practical and the spiritual nature of addiction. This helps the men to 
understand their addiction and equips them with the tools they need to 
break free from a life of slavery, to become the person God created them 
to be. 
Overcoming a lifetime of addiction can take much longer than 15 weeks, 
so in many cases participants repeat the programme several times. 
Many more consider attending the programme but have not yet made 
it through the door to that first session – they apply to attend and say 
they want to escape their addiction but they are still trapped. We don’t 
give up on those in this situation, or those who drop out the programme, 
we stay in touch by text. One man has recently started attending after 
receiving text reminders for over 10 years! 

Tuesday Evening Meetings
In addition to the day programme we also have our “Road to Recovery” 
evening meeting held every Tuesday in the Tron Church. This meeting 
provides support for a wider community with past and present addiction 
issues. Each week a Christian man with a background of addiction will 
share what his life was like, what happened and what his life is like today. 
This is a great environment for sharing mutual encouragement, picking 
up practical wisdom and making new friends. The average weekly 
attendance is between 15-20 with 74 different men attending already 
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this year. For those on the day programme attendance at this meeting 
is compulsory. This gives them access to a wider support network 
and offers them on-going aftercare support when they finish the day 
programme. 

At each meeting, participants pick up keyrings marking how long they 
have been abstinent from their addiction - 1 day, 30 days, 60 days etc. 
This recognises and encourages persistence. We also mark individual’s 
anniversaries of becoming clean with a “birthday” card and cake and 
encourage them to tell their story.

Our aim, for all who come through Hope for Glasgow, is that they are 
given everything they need to become:- 
  • Clean from all substances, 
  • Converted to faith in Christ and 
  • Contributing positively amongst their families and communities.
These first two years have already produced real signs of 
encouragement.
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Festive Meals

On Christmas Day and New Year’s Day, Hope for Glasgow spreads a fes-
tive table, with a full three course meal and all the trimmings, including 
crackers. All those who use our services are welcome to attend, and bring 
their friends and family, if they wish. 

These days and occasions are a very important part of the support we 
provide. Most support organisations, understandably, close for a couple 
of days or even a couple of weeks during the festive period. Yet this is a 
time when folks need support the most, especially if they are early in the 
recovery process. It can be a vulnerable and lonely time, particularly if 
broken and damaged family relationships have not been repaired. It is 
difficult having to spend Christmas alone, apart from your family or your 
children, but as difficult as that is, probably the hardest thing is know-
ing that the situation you find yourself in, in most cases, is of your own 
making. That would cause anyone mental and emotional anguish and 
for some of those in recovery it can be the basis for picking substances 
back up again. That is why Hope for Glasgow’s festive meals are such an 
important part of our provision – so that our friends have the opportunity 
to spend the day in a safe, substance free environment.  

Over the past 2 years we have provided meals and support to 130 folks on 
Christmas Day and 160 on New Year's Day. 
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We are so thankful to The Tron 
Church for giving us the use of 
their premises in Bath Street and 
extremely grateful to those in the 
congregation, too many to name, 
that provided soup, puddings or 
money to enable us to provide these 
meals. We are also grateful to the 
volunteers who cook, serve and 
clear up – it would be impossible 
without them. 



“
”

Football Camps

Our three football camps take place during the Easter, Summer and 
October school holidays. Each camp consists of 3 days of training drills, 
challenges, games and the ever popular “Penalty Shootout Tournament”. 
We always have a daily talk using football themes to explain the Gospel. 
We talk about the Foul, the Penalty, the Substitute and the Final Whistle 
and we teach about the Greatest Team Ever - Man United to God.
In our first year, 115 boys attended the football camps. In this second year, 
70 have attended so far, with the October camp still to go. We hope in 
time to be able to run these camps over 5 days. 
We can keep these camps free of charge by the generous giving – of time 
and money – from our supporters and volunteers.  This is very important 
to us as many families are struggling with low wages and zero hours 
contracts. There should be no financial barriers for boys who want to 
attend - the Gospel is free.

“The camps offer an inclusive opportunity for 
boys to take part, regardless of ability … the boys 
I take are always asking when the next time is 
going to be.”
 - Doreen, foster parent

"The Football Camps have given me new 
opportunities to reach out to immigrant 
Romanian boys on the Southside … allowing the 
vital seed of the gospel of God to be sown in 
many young hearts and minds.” 
 - Raymond, church elder

“It's a highlight in our calendar. It's great being 
able to invite boys to the camp knowing they'll 
hear about Jesus. … It helps to form friendships 
beyond the Sunday church activities, and allows 
the kids to see adults from the church enjoying 
the beautiful game.” 
 - Stuart, parent
 
“The camps are a great Christian encouragement 
as they allow me to see boys from Glasgow 
to Romania, learn about our Saviour the Lord 
Jesus and to play football! It really lets Glasgow 
flourish!” 
 - Angus, participant
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Stories of Recovery - James

James lives in Ayr and attends Ayr Free 
Church. He has been travelling from Ayr to 
attend the Road to Recovery programme 
since January 2017. 

“I had been struggling with my addiction 
for years, with periods of sobriety followed 
by relapses – many times. I had been to AA 
groups, and had some stints at residential 
rehab, but I just started drinking again. I 
was attending church and everyone was doing everything they could to 
help me, but the battle was hard. Then Richard, an ex-addict who was 
now sober, told me about Terry and Hope for Glasgow. Richard said I 
should give it a try, and, for once, I did what I was told.

I started coming to the group regularly and I was really impressed by the 
consistent teaching – I am a slow learner and I need to hear a message 
many times! It wasn’t a quick fix, I fell off the wagon several times and 
made many mistakes. But Terry was firm with me and challenged me 
to take this seriously. Some of the things that people said in the groups 
stuck in my head, and at one point, when I felt totally beaten, I realised 
that I had a choice. If I kept on drinking I would deserve everything I got. 
And it wasn’t just me, this was affecting the people I loved. So I made the 
choice to follow God. 
Once I had made that decision I noticed a real difference in myself. I 
realised that previously, I hadn’t really wanted to stop drinking, I just 
wanted all the bad consequences to stop. I had been half-hearted in 
everything  – in my walk with God and in my battles with my addictions. 
Now I feel that I can be whole-hearted in everything I do. I have stopped 
taking drink and drugs. I can concentrate on things, I feel more focussed 
and more stable. And the people around me have started to notice too. 
They say I am more willing to help, that I am less selfish. And I think they 
are starting to trust me and are giving me responsibilities. Sometimes I 
am asked to be the precentor at the evening service. 

When I look to the future, things look so much better than I ever 
imagined they could. I know that if I stray from the path I am on, I will 
drink. Pride, egotism and laziness are enemies I have to fight every day. 
But I have the support of my church, Hope for Glasgow and some special 
individuals who have stuck with me, even when I was being extremely 
challenging. And I can trust that God will continue the work he has 
started in me. I would love to demonstrate God’s spectacular power in 
me – by staying sober, getting a job, and keeping it.”
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Stories of Recovery - Robert

Robert is from Govan and attends Govan 
Free Church. He has been taking drugs 
since he was 13. When he came to Hope 
for Glasgow in January 2017, he had been 
on methadone (heroin substitute) for 18 
years. He slowly cut down his  dosage, 
and in March 2018, he had his first day 
clean in 36 years. 

“Before I came to Hope for Glasgow I 
knew I was searching, looking for something. I had been taking drugs 
since I was 13 years old, and had been through various programmes, but 
I couldn’t find anything that was worth getting clean FOR. Why should 
I stop taking drugs, which gave me all the pleasure I wanted? No other 
temporary pleasures were more attractive to me than drugs. I thought 
there must be something more than this, something bigger. 
I had been brought up in the Catholic Church and I kept going back, be-
cause they talked about God there. But then I also started going to Govan 
Free Church, hearing more about what the Bible said. One of the guys 
there was going to Hope for Glasgow, so I went along too.
There we were shown how scripture addresses addiction, about how our 
relationship with God, or lack of it, is at the root of everything. It is to do 
with our heart, with what we love and worship, not our head, not just 
what we think. When we get our heart right, we can see that addiction is 
idolatry, and all of scripture teaches about the evil of idolatry. 
Other people I know who are struggling with their addictions think that 
scripture can’t offer anything to help them, that addiction is somehow a 
separate issue. But this issue is addressed on every page of the Bible. 
One of the hardest lessons I have learned is that I need to FLEE from 
temptation – Mark 9:43-47 “If your hand causes you to sin, cut it off …”
I have had to set really firm boundaries with people, including my own 
family. I have to work hard to avoid situations I know are dangerous. But 
this has actually caused others to respect me more, and I can respect 
myself – that I can do this and stick to it. I feel I have been given the 
power to do this now, and perhaps some wisdom. I really feel that God is 
building my character!
There is a real change in me - I have a zest for life now, and I never feel 
lonely.  

Now I am concentrating on building up who I am, without the sub-
stances I have used for so long. I want to serve Jesus, but I am not sure 
in what capacity yet. I know I am not here to sit back in a rocking chair, 
all the way to heaven! There will be hurdles and stumbling blocks till the 
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Stories of Recovery - Paul

Paul is a member of Greenview 
Evangelical Church and the new 
Addiction Support Worker at Hope for 
Glasgow from June 2018. He had been 
participating in the Road to Recovery 
evening meeting for 24 months and this 
is the story of his journey. 

“Since recognising that I was an addict 
and being saved 20 years ago I have been 
involved with both 12 Step Fellowships 

end, all those described in the Bible. I know now that this is just part of 
the journey, not an attack! But I am trusting in God to keep me right. I 
feel I have a purpose now.”

and Christian recovery groups, including a five year stint living and 
working in a Christian recovery community. Each approach was 
beneficial in helping me address my addiction. 
By the time Terry came to speak about Hope for Glasgow at my church, 
however, I had taken my eye off the ball concerning total abstinence, 
convincing myself I could drink alcohol safely. I began attending the 
Road to Recovery Tuesday night meeting. Here I was reminded that 
addiction was, in essence, a worship disorder. My laissez-faire approach 
to my past was challenged by Terry and I realised my attitude had not 
been honouring my Lord. Recommitting to total abstinence has brought 
a stability to my life and enabled me to fully focus on deeper issues 
hampering my Christian growth such as past hurts and grievances. I feel 
that I am becoming a more committed member of my church family, 
able to contribute more fruitfully.
This fresh stability has thankfully been recognised by others, not least 
Terry, who has given me the opportunity to begin work with him at Hope 
for Glasgow. I am excited to be involved in a ministry offering hope to 
other men in Glasgow who would benefit from hearing the truth spoken 
to them in love. Not only will it help the guys to turn from the idol of 
their addiction, it will help their families, their churches, and the whole 
recovery network.”

“Blessed be the God and Father of our Lord Jesus Christ, the Father of 
mercies and God of all comfort, who comforts us in all our afflictions, so 
that we may be able to comfort those who are in any affliction, with the 
comfort with which we ourselves are comforted by God.” - 2 Cor 1:3-5
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Messages from our supporters

"Our congregation has benefited greatly by being able to 
send some of our guys with addiction issues to Hope for 
Glasgow. The programme is thoroughly biblical with a no-
nonsense philosophy which the guys respect. Being a non-
residential program means that the guys can participate 
while still being involved in the life of our church. I am very 
thankful for all that Terry and his team do."

Rory Stott, Minister, Ayr Free Church

"Hope for Glasgow is a ministry that myself and my fellow 
church leaders trust. The fantastic work that Terry and his 
team are doing is rooted in Scripture, motivated by love, 
and values the local church as utterly central to the recovery 
process."

Colin Adams, Pastor, Greenview Church

“As you know, I belong to Glasgow and I love Glasgow and I 
speak on behalf of our entire leadership when I say we are 
100% behind what you are doing there. We are delighted 
that you are off to such a good start and we are keen to see 
all that will unfold in the future”
Alistair Begg, Senior Minister, Parkside Church, Cleveland

“It has been a joy to see the development of Hope for Glasgow 
under Terry’s steady leadership. The need for help, and 
hope, for those caught up in the scourge of addiction is ever 
greater and many are doing valuable work in this area. But 
churches can be confident that through HFG real help, and 
the enduring hope that only a truly biblical gospel can bring, 
is paramount.”
Dr William Philip, Senior Minister, The Tron Church, Glasgow

“It is hardly possible for me to think of Hope for Glasgow and 
not have the person and life story of Terry McCutcheon flood 
my mind and heart. I have been privileged to know him from 
the early days of his cries in the pit of seeming hopelessness 
to where he now stands in Christ, singing His new song so 
rich in the melody of the wisdom, vision, humility and loving 
kindness of the Saviour so liberally bestowed on my beloved 
friend and brother.”

Laspic Stewart, Chairman, Open Door Trust Glasgow
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The Future

We have come so far in two years and achieved so much, but there is still 
so much more to do.
The latest figures reveal that Scotland has the highest death rates from 
drugs in Europe; 934 fatalities in 2017, over twice what it had been only 
a decade before. Alcohol related deaths in 2017 were 1,235. And the 
problem is getting worse, with over 1,000 drug related deaths predicted 
for 2018. The language being used by experts is that this is “a public 
health emergency”.
There are two strands to our strategy to combat this:-
  • Deepening our own provision by developing and expanding our day   
    programme 
  • Broadening our reach by partnering with Gospel Churches to ensure   
    there are Christ–centred addiction ministries in our communities.

The Future of the Day Programme
We plan to extend the length of the Day Programme and add new 
phases
  • Phase 1 – working towards abstinence, for those who are still     
    dependent on substances.
  • Phase 2 – for those who are now abstinent, working on maintaining   
    this and addressing underlying issues.
  • Phase 3 – preparing for the future, including education, volunteering   
    and employment.

Partnering with Local Churches
We believe the local church is central to addressing the addiction issues 
across our city. We already have a weekly evening meeting in the Tron 
Church, and in October we will be starting another weekly evening 
meeting in Govan Free Church. Our aim in working in partnership with 
local churches is to reach, disciple and train indigenous people (2Tim2:2) 
so that they might become:-
  • Clean from all substances, 
  • Converted to faith in Christ and 
  • Contributing positively amongst their families and communities,   
    including the local church. 
In this we hope the witness and ministry of the local church will be 
strengthened and widened. 

To achieve both of these strands, people are our essential resource. We 
are aiming to increase our staff team over the next two years, with the 
ambition to recruit 2 more workers by the end of 2019.
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”
““It has been thrilling to witness the birth of Hope 

for Glasgow. Three features are unusual and 
exciting about this new venture. 

First, it is unusual to find an addiction-
related ministry with a thoroughly biblical 
understanding of addiction. Where the problem 
is not properly understood, the solutions will 
always be inadequate. Hope for Glasgow is 
reassuringly different in this area.

Secondly, Hope for Glasgow is unusual in 
viewing local churches as central to its work. 
Too often there is an unbridgeable gap between 
addiction agencies and the church communities 
where people might find long term friendship 
and support. Not so in Hope for Glasgow!

Thirdly, Terry McCutcheon is unusually qualified 
to lead this work. He understands addiction 
from the inside, has huge experience of working 
in this field, thinks with great theological clarity, 
is an immensely capable preacher and teacher, 
and is deeply committed to seeing people made 
clean both chemically and spiritually. I can’t 
think of a person more suitable to spearhead 
this wonderful new work.” 

- Andy Gemmill, Director, 
Cornhill Pastor Training 
Course, Scotland
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How you can help

These first two years have been a time of incredible provision, with all our 
needs met by the grace of God through the generosity of our supporters. 
We are especially grateful for all the prayers on behalf of the organisation, 
the staff and volunteers, and the men who we are serving. Please 
continue to pray for us all.

If you would like to become a Hope Partner, you can do so in the 
following ways:-

* Volunteer – our main voluntary opportunities are at the Football Camps 
and the Festive Meals. Both require a PVG check, so please contact us as 
early as possible. 
There may be other volunteering opportunities – e.g. in the office, helping 
us with our IT, stuffing envelopes for our mailings.

* Donate – Hope for Glasgow’s bank details are:
Sort code - 08-92-99
Account number - 6581 5722
If you are a UK taxpayer, please complete one of our Gift Aid forms and 
the value of your donation can be increased by 25%.

If you have any questions - about donations or volunteering or anything 
else, please contact us at:
Kate Airlie – kate.airlie@hopeforglasgow.org
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